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INTRODUCTION

A. Plan Purpose

The Pueblo Viejo Revitalization Plan is the foundation from which all stakeholders will be
empowered to facilitate positive change within downtown Coachella. The primary objectives of
the revitalization planning effort are to:

> Provide a community-driven vision for the
future of Pueblo Viejo, which encourages
redevelopment into a vibrant, transit-oriented
urban district with walkable streets amidst a
mix of active uses and cultural activities.

s Develop a set of fagade rehabilitation
recommendations, which will illustrate some
near-term physical improvements to both
existing buildings and streetscapes;

<> Foster economic development through a
comprehensive action-based implementation
program that is market-responsive.

B. How to Use the Plan

Vision of an Inviting and Walkable Streetscape

Use the Plan as a Guide. The Pueblo Viejo Revitalization Plan should be used as a guide for City
Management and Staff, elected and appointed officials, property owners, tenants, developers,
and community members. It should be referenced throughout the revitalization process for any
new, rehabilitation and/or remodeling projects.

Share the Plan. The Pueblo Viejo Revitalization Plan should be shared with property owners,
tenants, developers, and anyone interested in investing in downtown Coachella. Sharing the
Plan principles, goals, and implementation methods will ensure its success.

Coordinate Plan Activities. Use the Pueblo Viejo Revitalization Plan, and especially the
Implementation Program, to coordinate the efforts of the City and other community-wide
stakeholders throughout the implementation process.

Measure Your Performance. Use the Pueblo Viejo Revitalization Plan to record and track
implementation progress. When necessary, refine and adjust priorities, goals, and action items
to ensure that the Plan is a “living” document reflective of current activities.
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C. Background

Pueblo Viejo, the City of Coachella’s historic downtown
was established around a Southern Pacific Railroad
station and first settled in the late 1800s. The historic
downtown community was organized in a traditional
neighborhood grid pattern, with Sixth Street serving as
the major commercial hub of retail, schools, churches,
and other neighborhood services within walking distance
for residents. The nationwide shift towards post World
War Il auto-oriented residential subdivisions and
commercial developments signified a decline of the
historic downtown and the proliferation of strip
commercial malls along the City’s two major enhanced
arterials — Harrison Avenue (formerly Highway 86) and
Grapefruit Boulevard (formerly Highway 111).

Many of the services that remain in the downtown served
the once fledgling community, but these facilities are now
overburdened due to capacity demands of a growing City.
The overtaxed City Hall is the only major destination that
draws residents to the downtown area, amidst numerous
vacant parcels and dilapidated buildings.

In the mid 1980s, the City commissioned a Site Plan for
the main commercial corridor, along Sixth Street. The
City Council dubbed the area as “Pueblo Viejo” — or “Old
Town” — in celebration of the Latino heritage of
Coachella, which is ninety-seven (97) percent Latino. The
plans called for retail, commercial, housing, transit center
and hotel, as well as a convention center building. The
plan was very forward-thinking for that time, as it
incorporated numerous smart growth elements such as
pedestrian-friendly design, multi-modal transportation
and mixed-use development. None of the elements of
this planning effort ever materialized due to long-
standing financial difficulties in Coachella, and some
vacant areas developed without incorporating the
preferred smart growth principles.

In 2005, a historic inventory and design guidelines were
created for Pueblo Viejo, which served as baseline
information for the City in pursing grant funding for
further revitalization planning. Each year, the Southern
California Association of Governments (SCAG) awards
projects within the SCAG region, which coordinate land  Lopes Hardware (Historic Structure)
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use and transportation activities, demonstrate excellence
in planning and design, and most importantly, that work
towards improving the mobility, livability, prosperity and
sustainability of our region.
SCAG's Compass Blueprint Demonstration Program.

In 2008, the City of Coachella successfully submitted an
application for the Pueblo Viejo Revitalization Project,
requesting Compass Blueprint services and funding to
assist in preparation of a master plan for the City's
downtown area. The City’s goal has been to preserve the

Awards are granted through

Altura Credit Union (Historic Structure)

historic character of Pueblo Viejo while accommodating future population growth and
development. The revitalization planning effort also called for integration of a new transit
center, in partnership with SunLine Transit Agency, which may lead to an expanded future
transit village within Pueblo Viejo.

[Source: City of Coachella 2008 Compass Blueprint Demonstration Application, Background]

D. Project Partners

SOUTHERN CALIFORNIA

ASSOCIATION of
GOVERNMENTS

Sunliiie

FRANSIF ABEKEF

Southern California Association of Governments (SCAG). SCAG
is the nation’s largest metropolitan planning organization (MPO),
representing six counties, 189 cities and more than 18 million
residents. SCAG undertakes a variety of planning and policy
initiatives to plan for a livable and sustainable Southern California,
now and in the future. SCAG supported this project through the
Compass Blueprint Demonstration Program. Compass Blueprint
Demonstration Projects provide opportunities for local planning
efforts to become regional showcases for great planning.
Demonstration Projects enable cities and counties to better
evaluate planning options and stimulate sustainable development
opportunities. Assistance is free of charge to local partners.

SunLine Transit Agency. This bus transit agency is the regional
transportation mode of choice within the Coachella Valley, with a
mission to provide environmentally conscious public transportation
services and alternative fuel solutions to meet the mobility needs of

residents of this region. As co-applicant to the City of Coachella, in preparation of the Pueblo
Viejo Revitalization Plan through the SCAG Compass Blueprint Demonstration Program,
SunLine Transit Agency provided staffing support, as well as bus transit ridership and route

information.

[Source: http://www.scag.ca.gov/about and http://www.sunline.org/home]
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E. Planning Area

The primary portion of the Pueblo Viejo
Revitalization Planning area is triangular in
shape — bounded by Harrison Street on the
west, Grapefruit Boulevard on the east, as well
as Bagdad Avenue and Ninth Street on the
south (shown in the Planning Area Map).

Existing land uses within this area include a
strong mix of single-family residential, public
facilities (civic/park uses), retail/commercial,
and institutional (elementary schools and
churches). Several larger vacant parcels exist
at the northernmost portion of the project area
(bisected by Avenue 150), and at the
intersection of Sixth and Harrison Streets. Also
scattered throughout the project area are
smaller vacant infill lots.

The secondary portion of the Revitalization
Planning area includes land to the east of
Grapefruit Boulevard, which encompasses a
mix of medium- to heavy-industrial and

R,
Pueblo Viejo Revitalization
Project Boundary

4 e ) | Industrial Area — General
agricultural uses. A railroad parallels Grapefruit . Mhowlet, [ G ey Policy Recommendations
Boulevard (shown in the Planning Area Map). Pueblo Viejo Planning Area Map

F. Plan Organization

Section | - Introduction

This section provides an overview of how to use the Plan, as well as historical background of the
project area. The Pueblo Viejo Revitalization Plan should be used as a guide for City
Management and Staff, elected and appointed officials, property owners, tenants, developers,
and community members. It should be referenced throughout the revitalization process for any
new, rehabilitation and/or remodeling projects.

Section Il - Vision Plan

This section details the overall vision for the downtown, including community values, vision
statement, and an illustrative plan identifying key aspects of the vision. The Pueblo Viejo
Revitalization Plan should be shared with property owners, tenants, developers, and anyone
interested in investing in downtown Coachella. Sharing the Plan principles, goals, and
implementation methods will ensure its success.
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Section Il - Facade Rehabilitation
This section discusses the existing storefront conditions within the planning area, and provides
potential facade rehabilitation recommendations.

Section IV — Implementation Program

This section specifies the primary action steps and tools necessary to record and track the
implement process. When necessary, project proponents should refine and adjust priorities,
goals, and action items to ensure that the Plan is a “living” document reflective of current
activities.

Section V - Appendix

This section provides background materials and data related to development of the
Revitalization Plan, including technical studies, economic conditions, and summaries from each
community workshop held throughout the stakeholder outreach process.
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